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INTRODUCTION
‘For a school to be Catholic, it must first be a good school. Otherwise it will be unable to fulfil its mission. With
many other education traditions, the Catholic school’s concept of education: The school must begin from the
principle that its educational program is intentionally directed to the growth of the whole person’
(Mandate Letter, 19-21)

At La Salle College we have been focused on providing the very best Catholic education for young men and
women since 1954, underpinned by the Lasallian principles and highlighted by our vision:
‘To develop life-long learners who are Christ-centred, resilient and innovative contributors
to our ever-changing world.’
The principles that underpin the College’s ongoing development include:
•
•
•
•
•
•

Enhancing the overall development of growing young men and women
Empowering students to live the Catholic faith in the spirit of Jesus Christ
Focusing on the ongoing development of teachers and student learning and achievement
Encouraging all community members to use their God given talents to strive for excellence in all that they
do
Continuing to support a nurturing and inclusive learning environment
Building a culture of continuous improvement
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STRUCTURE OF THE STRATEGIC PLAN
The Strategic Plan comprises four interrelated elements which together outline the overall strategic
directions for the College
STRATEGIC PRIORITIES
The priorities describe the overarching areas for strategic thinking and acting. They can usefully be thought of
as ‘core business’ and ‘enabling.’
SCOPING STATEMENTS
Describe the scope, extent and reach of each Strategic Priority. These statements may include the school’s
value propositions particular to the Strategic Priority and are described at the head of each Priority.
COMPONENTS
Components within each Strategic Priority describe the particular aspects which are the focus for strategic action
by the College. As such they are the organising framework within each Strategic Priority.
STRATEGIC INTENT STATEMENTS
The Statements articulate the specific strategic direction for La Salle College in relation to each Component.
They provide a means for getting back to core purpose and capacity-building and in so doing provide for
challenge to the status quo. They are informed by:
• The needs and aspirations of the school community
• Current educational theory and research
• The National School Improvement Framework
• The imperatives for sustainable development and improvement
• Catholic Education WA Quality Catholic Schools Framework
• The Bishops Mandate
• The principles of a Lasallian School
Strategic Intent Statements also reference other planning documents which inform the work of the College in
delivering quality teaching and learning and the development of young people in their Catholic faith.
THE COLLEGE STRATEGIC PRIORITIES and alignment with CEWA ‘Quality Catholic Schools’ domains
Strategic Priorities describe the overarching areas for strategic thinking and acting. They can usefully be thought
of as ‘core business’ and ‘enabling’ and are the building blocks of the Strategic Plan, reflecting and informed by
our mission as an expression of the Good News of Jesus Christ.
La Salle College identifies six overarching Strategic Priorities as the scaffold for strategic action from 2020. The
first four priorities are mapped against the CEWA ‘Quality Catholic Schools’ Framework.
LA SALLE COLLEGE STRATEGIC PRIORITIES

CEWA PRIORITIES

Strategic Priority 1: Mission and Catholic Identity

Catholic Identity – Discipleship

Strategic Priority 2: Teaching and Learning

Education

Strategic Priority 3: Wellbeing

Stewardship

Strategic Priority 4:Community Engagement and Partnerships

Community

An additional two priorities outline how La Salle College approaches long-term sustainability through responsible
strategic thinking, planning and action. This includes priorities for addressing the leadership and staffing needs
of the College by providing for the on-going development of the skills, resourcefulness and creativity of all
College staff.
LA SALLE COLLEGE STRATEGIC PRIORITIES
Strategic Priority 5: A Catholic Workplace
Strategic Priority 6: Stewardship and Sustainability
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OVERVIEW – STRATEGIC PRIORITIES AND STRATEGIC INTENT
STRATEGIC PRIORITY 1: MISSION AND CATHOLIC IDENTITY
Strategic Priority 1 focuses on La Salle College as a Catholic school founded on faith in Jesus Christ expressed
through loving God and loving neighbour. Integral to this is the lived expression of the charism of St John Baptist
de La Salle. Priority is given to enriching the religious knowledge, values and spiritual formation of students and
staff. The school is committed to engagement with the mission and expression of the Church through liturgical
celebration, opportunities for reflection and practical works of outreach grounded in Catholic social teaching.
Strategic Intent
• Charism of St John Baptist de La Salle
• Relationship with Jesus
• Faith Formation
• Youth Ministry
• Religious Education
• Liturgy
• Social Justice and Service
• Relationships with Parishes
• Aboriginal and Torres Strait Islander Spirituality

STRATEGIC PRIORITY 2: TEACHING AND LEARNING
Strategic Priority 2 focuses on contemporary and effective pedagogical practices that enhance the engagement
and achievement of students. Knowing and understanding the diverse needs of students allows for the
development of personalised learning opportunities for all students, including gifted and talented and those with
learning difficulties. There is a continued focus on integrating literacy, numeracy and ICT capabilities across the
curriculum.
Strategic Intent
• Vision for Learning
• Students as Successful Learners
• An Explicit Improvement Agenda*
• Analysis and Discussion of Data*
• A Culture that Promotes Learning*
• Effective Pedagogical Practices*
• Inquiry-based Learning
• Systematic Curriculum Delivery*
• Differentiated Teaching and Learning*
• Literacy
• Numeracy
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STRATEGIC PRIORITY 3: WELLBEING OF STUDENTS AND STAFF
Strategic Priority 3 focuses on the development of a shared understanding and commitment to the
enhancement of student and staff pastoral care and wellbeing. Confident, resilient community members perform
better and are able to maintain healthy, positive relationships and make responsible life choices. Student
resilience and wellbeing are understood as essential for both academic and social development and this is
optimised by the provision of safe, supportive and respectful learning environments for students in settings
characterised by trust, respect and confidence.
Strategic Intent
• Students’ Resilience
• Cyber-safety and Anti-bullying
• Student Voice
• Inclusion and Belonging
• Wellbeing of Boarders
• Staff Wellbeing in the Catholic Workplace

STRATEGIC PRIORITY 4: COMMUNITY ENGAGEMENT
Strategic Priority 4 focuses on embedding a culture and practice of strategic thinking, planning and acting.
Collaboration, mutual support, innovation and creativity underpin the working relationships with strategic
partners to enhance outcomes for the College community. The College values all parents and provides effective
structures for, and actively promotes, parental involvement in their children’s learning, seeking and acting on
parents’ views and informing them about their children’s learning and the work of the College.
Strategic Intent
• Parent Engagement
• Business
• University, TAFE, VET
• Partnerships within the Mission of the Church
• Alumni
• Feeder Primary Schools
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STRATEGIC PRIORITY 5: BUILDING CAPACITY IN THE CATHOLIC WORKPLACE
Strategic Priority 5 focuses on continuing to develop dynamic, innovative and effective staff who are flexible
and demonstrate a growth mindset. This is characterised by staff who actively take ownership of their
professional growth and engage in reflective practices in a collaborative setting. College processes and policies
should be contemporary, integrated, cohesive and adaptable. The distinctively Catholic nature of the College
as a workplace is embraced, promoted, highly valued and well understood within the College community.
Strategic Intent
• Staff as Learners
• An Expert Teaching Team*
• Building Leadership Capacity
• Human Resources Function
• College Organisational Structure

STRATEGIC PRIORITY 6: STEWARDSHIP AND SUSTAINABILITY
Strategic Priority 6 focuses on long-term sustainability through responsible strategic thinking, planning and
acting in collaboration with Catholic Education Western Australia, the Lasallian Mission Council and other
partnerships. These relationships support the College’s commitment to providing innovative, contemporary and
authentic learning experiences for students.
Strategic Intent
• Learning Spaces
• Boarding House
• Financial Management and Accountability
• Staffing
• College Profile and Marketing
• ICT
• The Environment
• Governance

NOTE: Strategic Intents marked with asterisk* have been imported from The National School
Improvement Tool (NSIT) © Australian Council for Educational Research Ltd
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STRATEGIC PRIORITY 1: MISSION AND CATHOLIC IDENTITY
Strategic Priority 1 focuses on La Salle College as a Catholic school founded on faith in Jesus Christ
expressed through loving God and loving neighbour. Integral to this is the lived expression of the charism of
St John Baptist de La Salle. Priority is given to enriching the religious knowledge, values and spiritual
formation of students and staff. The school is committed to engagement with the mission and expression of
the Church through liturgical celebration, opportunities for reflection and practical works of outreach grounded
in Catholic social teaching.
STRATEGIC INTENT
WHAT WE INTEND TO DO ABOUT THIS

COMPONENTS
1.1

Charism of St John Baptist de La Salle

1.1.1

Celebrate and grow in the life of the College community
the tradition and ethos of St John Baptist de La Salle as
a clear expression of the Good News of Jesus.

1.2

Relationship with Jesus

1.2.1

Develop and implement a faith formation program that
develops staff understandings of Gospel values.

1.3

Faith Formation

1.3.1

Negotiate the engagement of parishes with the College
on approaches which have been successful in engaging
students actively with their faith.

1.4

Youth Ministry

1.4.1

Actively encourage and support the development of youth
ministry with a view to achieving greater student
engagement in faith formation opportunities.

1.5

Religious Education

1.5.1

Develop effective, contemporary and engaging programs
for the teaching and learning of Religious Education.

1.6

Liturgy

1.6.1

Foster the active participation of the school community in
a vibrant program of prayer and liturgical celebrations
across the school year.

1.7

Social Justice and Service

1.7.1

Implement initiatives which educate students to respect
the human dignity of all persons and which provide
opportunities for students and staff to exercise
compassion and practical support for the oppressed.

1.8

Relationships with Parishes

1.8.1

Actively foster two-way engagement with parishes.

1.9

Aboriginal and Torres Strait Islander
Spirituality

1.9.1

Integrate elements of indigenous spirituality into liturgy
and prayer.
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STRATEGIC PRIORITY 2: TEACHING AND LEARNING
Strategic Priority 2 focuses on contemporary and effective pedagogical practices that enhance the
engagement and achievement of students. Knowing and understanding the diverse needs of students allows
for the development of personalised learning opportunities for all students, including gifted and talented and
those with learning difficulties. There is a continued focus on integrating literacy, numeracy and ICT
capabilities across the curriculum.
STRATEGIC INTENT
WHAT WE INTEND TO DO ABOUT THIS

COMPONENTS
2.1

Vision for Learning

2.1.1

Develop a vision for learning and teaching and an
innovative pedagogical framework that will inform and
guide teaching practice across the College and is
informed by and critiqued against quality research on
highly effective schools.

2.2

Students as Successful Learners

2.2.1

Research the learning culture of the College to articulate
and enculturate a new school-wide narrative which sees
every student as a successful, confident learner.

2.3

An Explicit Improvement Agenda*

2.3.1

Set explicit and clear school-wide targets for
improvement in measurable student learning outcomes.

2.4

Analysis and Discussion of Data*

2.4.1

Establish processes and protocols for teachers to access
and utilise data to inform student-centred responses and
interventions which improve learning outcomes.

2.5

A Culture that Promotes Learning*

2.5.1

Utilise current research and innovative practices to
underpin intellectual rigour and support life-long learning.

2.6

Effective Pedagogical Practices*

2.6.1

Secure cross-curricular commitment to effective
pedagogical practices characterised by cooperation and
collaboration and which ensure that every student is
engaged, challenged and is learning successfully.

2.7

Inquiry-based Learning

2.7.1

Develop the capacity of all teachers to utilise and
negotiate inquiry-based approaches tailored to the
specific learning needs of each student.

2.8

Systematic Curriculum Delivery*

2.8.1

Develop a whole-school explicit, coherent and sequenced
plan for curriculum delivery across the years of schooling
which makes clear what (and when) teachers should
teach and students learn.

2.8.2

Clarify the process for curriculum design and choices for
curriculum offerings consistent with pathways to Year 12.

2.8.3

Align the College Timetable more closely with wholeschool strategic approaches to improving student
achievement and learning outcomes.

*NSIT/QCS

LA SALLE COLLEGE STRATEGIC PLAN 2020 - 2022

STRATEGIC PRIORITY 2: TEACHING AND LEARNING
Strategic Priority 2 continued.
STRATEGIC INTENT
WHAT WE INTEND TO DO ABOUT THIS

COMPONENTS
2.9

Differentiated Teaching and Learning*

2.9.1

Establish rigorous processes for identifying and profiling
gifted students and strengthen the development and
implementation of Personalised Learning Plans in
dialogue with students so as to improve learning gains for
these students.

2.9.2

Know and monitor closely the progress of individual
students and continually adjust their teaching in response
to the progress that individuals are making.

2.9.3

Commit to the sustainable provision for students with
diverse learning needs as a distinctive expression of the
mission of Catholic education at La Salle College.

2.10

Literacy

2.10.1

Develop and implement a whole school coherent,
sequenced plan and framework for literacy informed by
data and research.

2.11

Numeracy

2.11.1

Develop and implement a whole school coherent,
sequenced plan and framework for numeracy based on
data and research to include timely and needs-based
intervention.

*NSIT/QCS
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STRATEGIC PRIORITY 3: WELLBEING
Strategic Priority 3 focuses on the development of a shared understanding and commitment to the
enhancement of student and staff pastoral care and wellbeing. Confident, resilient community members
perform better and are able to maintain healthy, positive relationships and make responsible life choices.
Student resilience and wellbeing are understood as essential for both academic and social development and
this is optimised by the provision of safe, supportive and respectful learning environments for students in
settings characterised by trust, respect and confidence.
STRATEGIC INTENT
WHAT WE INTEND TO DO ABOUT THIS

COMPONENTS
3.1

Students’ Resilience

3.1.1

Enhance the resilience of students through a wholeschool approach to the development of social and
emotional intelligence and overall wellbeing of students.

3.2

Cyber-safety and Anti-bullying

3.2.1

Strengthen the school-wide commitment to the ethical
and appropriate use of digital technologies including
contemporary approaches to cyber-safety and antibullying.

3.3

Student Voice

3.3.1

Provide opportunities for students to contribute to
decision-making processes and collectively to influence
outcomes.

3.4

Inclusion and Belonging

3.4.1

Provide an environment in which all students are well
known, valued, respected, have a sense of belonging and
connectedness, and are safe.

3.4.2

Strengthen the partnership with parents with a view to
engendering trust, confidence and transparency.

3.4.3

Review, evaluate and renew pastoral care systems and
structures to enhance inclusion and belonging.

3.4.4

Commission a Communications Audit across the College
to assess the adequacy and impact of communication
across various platforms and audiences internal and
external to the College.

3.5

Wellbeing of Boarders

3.5.1

Develop staff understandings to create realistic
expectations and goals for boarders from remote
communities.

3.6

Staff Wellbeing in the Catholic Workplace

3.6.1

Strengthen understandings of the realities and
complexities of the contemporary professional Catholic
adult workplace with processes in place for the
development, monitoring, assessment and management
of staff culture, morale and wellbeing.
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STRATEGIC PRIORITY 4: COMMUNITY ENGAGEMENT
Strategic Priority 4 focuses on embedding a culture and practice of strategic thinking, planning and acting.
Collaboration, mutual support, innovation and creativity underpin the working relationships with strategic
partners to enhance outcomes for the College community. The College values all parents and provides
effective structures for, and actively promotes, parental involvement in their children’s learning, seeking and
acting on parents’ views and informing them about their children’s learning and the work of the College.
STRATEGIC INTENT
WHAT WE INTEND TO DO ABOUT THIS

COMPONENTS
4.1

Parent Engagement

4.1.1

Develop parent partnerships that establish a clear outline
for the various forms of engagement of parents in the
education of their children.

4.2

Business

4.2.1

Strengthen mutually-beneficial partnering with business
that will provide both educational opportunities for
students (including internships and work placements) and
exposure for businesses supporting the College.

4.3

University, TAFE, VET

4.3.1

Position the College as a research and development
centre for Universities and TAFE Colleges through
strategically focused partnership agreements.

4.3.2

Undertake due diligence in the selection of Registered
Training Organisations and their offerings.

4.4

Partnerships within the Mission of the
Church

4.4.1

Explore further options for students to develop their faith
through engagement with external bodies such as the
Archdiocesan Youth Ministry Team and the Lasallian
Mission Council.

4.5

Alumni

4.5.1

Investigate a successful alumni model and seek the
involvement of significant former students to establish a
dynamic alumni association.

4.6

Feeder Primary Schools

4.6.1

Strengthen partnerships with feeder primary schools.
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STRATEGIC PRIORITY 5: CAPACITY BUILDING IN THE CATHOLIC WORKPLACE
Strategic Priority 5 focuses on continuing to develop dynamic, innovative and effective staff who are flexible
and demonstrate a growth mindset. This is characterised by staff who actively take ownership of their
professional growth and engage in reflective practices in a collaborative setting.
College processes and policies should be contemporary, integrated, cohesive and adaptable. The
distinctively Catholic nature of the College as a workplace is embraced, promoted, highly valued and well
understood within the College community.
STRATEGIC INTENT
WHAT WE INTEND TO DO ABOUT THIS

COMPONENTS
5.1

Staff as Learners

5.1.1

Develop a culture and practice of professional growth and
feedback which addresses the shared responsibility for
professional learning in the workplace and at individual
level.

5.2

An Expert Teaching Team*

5.2.1

Utilise the Australian Professional Standards for
Teachers to inform continuous professional improvement
and develop an expert team.

5.3

Building Leadership Capacity

5.3.1

Develop understandings of the leader’s role in driving
school and individual improvement informed by the
Australian Professional Standards for Teachers.

5.3.2

Utilise a framework for the development of effective
leaders with a growth mindset.

5.4.1

Consolidate the human resources function across the
College.

5.4.2

Strengthen the performance review process as an
element of professional growth and accountability.

5.5.1

Align the College organisational structure and leadership
roles with strategic priorities, contemporary learning and
wellbeing,
College
community
engagement,
accountability and due diligence.

5.4

5.5

Human Resources Function

College Organisational Structure
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STRATEGIC PRIORITY 6: STEWARDSHIP AND SUSTAINABILITY
Strategic Priority 6 focuses on long-term sustainability through responsible strategic thinking, planning and
acting in collaboration with Catholic Education Western Australia, the Lasallian Mission Council and other
partnerships. These relationships support the College’s commitment to providing innovative, contemporary
and authentic learning experiences for students.
STRATEGIC INTENT
WHAT WE INTEND TO DO ABOUT THIS

COMPONENTS
6.1

Learning Spaces

6.1.1

Commission a new 10-year Capital Development
Masterplan informed by the emerging Vision for Learning,
with a view to creating vibrant new and refurbished
learning and communal staff spaces that support
contemporary pedagogy and learning, build staff
community, engagement and solidarity and reduce the
effects of siloing.

6.2

Financial Management and
Accountability

6.2.1

Adopt/maintain a proactive approach and due diligence to
financial modelling and sustainable financial planning to
secure required funding, reduce debt and achieve longterm financial sustainability of the College and the
ongoing commitment to community outreach.

6.2.2

Develop the understanding of staff about costs and
budgeting with a view to more informed decision-making
and sustainability.

6.2.3

Review the College fee structure in line with CECWA
policy.

6.3

Boarding House

6.3.1

Undertake a feasibility study to inform the options for the
on-going provision of a boarding facility.

6.4

Staffing

6.4.1

Identify areas in the staffing of the College where there is
clear evidence of service overlap and duplication in order
to deliver a contemporary and sustainable staffing model.

6.5

College Profile and Marketing

6.5.1

Develop a marketing strategy with broad reach in the local
and wider community which creates a new highly
professional narrative for the College in order to position
it as a school of choice (primarily) for Catholic parents.

6.6

ICT

6.6.1

Improve proactivity in the timely identification of
contemporary workplace practices and the development
of ICT solutions.

6.7

The Environment

6.7.1

Maintain a whole-school commitment to and approaches
for achieving a reduction in the use on non-renewable
resources.

6.8

Governance

6.8.1

Align Board functioning and activities with relevant
elements of the Strategic Plan: Financial Stewardship;
Facilities Development; Community Representation and
Advocacy; Enrolments; Improving Student Achievement;
Strategic Partnerships; Capacity Building for Not-forProfit Governance; Strategic Direction.

